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ODESA 5T

@® -

TRANSPORT TRADE TOURISM
as the city basis since as traditional entreprensur- as the center of
its establishment ship spirit of Odesa culture and rest
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2016

The «Ddesa 5T= investment strategy was developed and adopted, The strategy has bacome
a vector of development for urban projects. The city targeted program of investment activity
support on the territory of Ddesa has been adopted as well.

«Odesa 5T» is a team,

of more than 100 people

whao work for Municipal Facility (MF) sGrant Office Odesa 5T», Departments, Offices,
Communal institutions of Odesa City Coundil, these indude businessmen,
ambassadaors of 5T and the investment council,

TECHNOLOGY
t & f




What do we do:

Attract investments, ralse grant funds
for the implementation of urban projects

Present proj the arena.
We hold B2G, G2B, G2G i take partin i
events. More than 500 meetings were held by us

‘We help administer and coordinate
implementation of municipal projects

We duct nts to blish new business
cantacts, search for investors and partners

We develop and produce a series of catalogs
Made in Ddesa about investment projects and the
best products and services produced In the ity
We shoot the best and most inspirational

promaotional videos of Odesa
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Hold business events
+INVESTMENT PROMOTION FORUM ODESAST
« DDESA 5T Summer Business Day
(4 years In a row)

Search for partners all around the world.

Germany, the United States, Indonesia, Israel, China, Korea, Ja
pan, Italy, Lithuania, Belglum, Geargla, Turkey, France and other
EU countries

We support the activities of the IT industry
= Black Sea Summit

=8P

« DATA SUMMER CONF

= ODESA BLOCKCHAIN SUMMIT
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GOAL

«Odesa 5T»
investment strategy

mulating city n
funding te implement

In 3 years about 40 projects have been
Implemented or are under implemanta-
tion now.

A catalog of municipal Investment proje
the fields of transport. trade, tourism, techno:
|y and trust is created svery year .
Thase prajects are presented to domestic and
rtmers, helping to seek investment
corld.

t=in

Results
For 3 y=ars from the moment of the «Odesa 5Ts
investment strateqy implementation

€ 190 million 31 thousand Investmants
wiere attracted, including

€273 thousand grants

€103 million 186 thousand loans

€ 2 million 691 thousand investments

€1 milllan patrons funds

€ B3 million 160 thousand

national budget

€



3 years
«DDESASTs investment strategy
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Renewal of city electric transport

v 47 NEW TROLLEYBUSES for the city

THE RENEWAL and release of new
tram cars

€8 million attracted in loans from EBRD
for the purpose of 6% per annum

Development of Odissey and Odissey Max tram, which
has 3 sections and is the longest in Ukraine was done.
The length of tram - 30 meters, in the salon -

62 comfortable seats.




=)

«NORTH - SOUTH?=»,

tram direct route

The praject is under implementation.

Construction of the first direct tram connection
between the outermost areas of the city - Kotevsky
and Talrove.

The total length of the route is 68 km,

The project provides
» Launch of 37 tram cars;
+ Replacernent of the tram track with a length
of 32km and long contact network {two-track)
« Replacement of cable lines with a length of 16.6 km

thon thon of trac

+ Construction of interchange near Paresypsky Bridge

The total cost of the project is € 59.7 million,
of which:
€ 20 million loan from the EIB
€ 29.75 million from the EBRD
€ 9.95 million are from the city budget.
As of September 2019, €20million has
been raised from the European Investment
Bank at 2.5% per annum.
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«ODESA» AIRPORT RUNWAY

The new rurway is helping to attract new airlines and low-cost companies inta the city;
developmant of new tourist routes; growth of both demestic and foreign tourists flows,
The length of the strip i 2.8 km.

The construction of the new lane will allow for heavier alrcraft types to land, which will
increase passenger traffic at least in twa times,

€ 83 million 160 thousand - state budget funds

Project is being implemented.

THE MODERN ZONE OF PORTO FRANCO

Established en the territory of Euroterminal

The total area of 42 hectares.

The first in Ukraine Free Customs Zone (WMD) - customs regime, according to
which forelgn goods are stored in the equipped territory (warehouse) with

‘exemption from taxatlon by customs payments and without application of
of lation of foreign ic activity, in the status of
forebgn goods until rhelrreglstl'atlon in ather customs regime.
Special project sAutohab:: simultaneous storage of up to 2300 cars and
processing up to 300 cars per day,
transit

parking for trucks with up te 300 units at a
time and capacity up to 2000 units per day).
Fraight customs complex (all kinds of services related to customs clearance of

goods and motor transport are provided).




Concept of road transport, infrastruture and
parkings devel t was adopted in Odesa

P

The following projects correspond to the concept:

NEXTBIKE. public bicycle rental system for city residents and visitors. Bicycle infrastructure
is a priority for the development of the city's transportation system.
Private Investment - € 200 thousand

NEW PARKINGS. 3Mew car parkings built on the teritory of Gagarinn Plaza, Novy Pryvaz.
Mari i & Parking |s
Mew parking spaces raduca the traffic load,

PARKING INSPECTORS. A civilized and orderly approach to parking In the city.
In September 2019, a parking service was created.

PRIORITIES OF THE CONCEPT

Urban public
transport




PARKING INSPECTORS

= Make drivers who violate traffic rules while parking
or stopping the vehickes under I

= Write off fines to drivers in case of their failure to pay a
parking fee

« Evacuate the vehicle if it iImpedes traffic or is in a location
intended for vehicles of persons with disabilities.

e Including loans - € 950 thousand "

NEXTBIKE

PARKING

REPLACEMENT AND MODERNIZATION
OF ELEVATORS IN HOMES

The city target program for the replacement, modemization
and dispatching of elevators in Odesa for 2016-2020 was
adopted,

1276 elevators were overhauled
959 clevators were dispatched

'I'he jprogram pl’u\'[dﬁ ruldenliat bulldlngsof mmmuna[

operty, and c: ofal
dislrlcts of the city with new elevators with a high mal
of comfort and convenlence.

€ 15 million 163 thousand budgetary funds,

PARKING
INSPECTORS









MADE IN ODESA

A catalog of Odesa companies was created for distribution to
international partners for export development and promal
of Odesa manufacturers, companies, enterpelses and

entrepreneurs. ﬂr

Key export product groups:

rops

- Prepared foods

s-and olls of animal or vegetable crigin
eeds and fruits of oil plants
quipment and mechas
ulpment

ODESA BUSINESS CLUB

Bringing together Odesa's businesses and
antrepreneurs who develop expart-import

ocperations, imprave the city's econamy,
learn from the experience of ﬁ

colleagues from ather cities and
countries and support social Kniouosi rpynu im wpnmx IUHdeB.
prajects, the well-being of the At an

city and its residents.

+ Edible frul






TOURISM IN FIGURES:

3.2 million tourists in 2018

A40% the share of forelgn tourists

5 branches of the «Municipal Tourist Information Center of Odesas
UAH 7.3 million - the actual receipt of the tourist tax

in the city budget

335 short-term accommodation facilities
56 ha the total area of the city beaches
(sea and coastal areas)

742 ha the total area of the green space
(green public areas)




ISTAMBUL PARK

A place for rest, insplration and peace - a part of the
twin city af Istanbul in the heart of Odesa.

=€ 1 million funeds raised from the patrons and the
municipality of Istanbul.

GREEK PARK
A place for fragrant moming coffee, sunshine and
friendly conversations.

Bullt at the expense of the Greek patrons of the
Bumburas Foundation,



NEW HOTELS

RADISSON BLUE ODESA HOTEL
PROJECT

Project is belng implementad.

4* the hatel will be located at the very heart of Odesa
on Primorsky boulevard.

Radisson Blu will be developed at the place of the Palace
of Seamen, the area for the hotel will reach 6 000 sgq. m
The project will indude 204 rooms, a hall for events with
the capacity of 800 people, 4 restaurants and bars.

The project will create 400 direct workplaces and nearly |5 the first hotal in the

1000 indirect ones. MGallery by
Safitel brand

The developer “Double W" is the partner of the Project Black
Sea Trade and Development Bank.

IL Decameron Luxury
Design Hotel
a hotel bullt with an ltzlian
style and investments

Marlin Hotel
business class hotel located
at the center of the city

19 | TOURISM



ODESA BUS TOURS MOBILE TRAVEL CENTER

The mobile tourist information center is equipped In a bus, which gives the opportunity

to mm to a place of tourist attraction. The rnublle center provides information about
Foutes, ions, offers and tours,

Odesa Bus Tours is traditionally based near the Opera House.

ODESA TOURISM CENTER

Tourist Information center with unique souvenir products with Odesa and real-time Odesa
events ks located in the city center at 14 GUQUL str, Odasa cafe and becture room are based here.
t Home of the Ddesa Tourism develops th ket of tourist and
related services, promotes professional, legal and social activities of the Association’s members

]lo in the field of tourist services,
__:*t,ﬂ)_‘ Amang the products of the Ddessa Tourism Association: tourist coat of arms of the city: the project
sAmbassador of Odesas; Odessa 365 event calendar + city center map: advertising campalgn
« want to go to Odesas + festival of festivals.

CONCERT TOURS OF UKRAINIAN ARTISTS AT

SPARTAK STADIUM

Renewal of Spartak Municipal Stadium and equipping It for the neads of the summer
concert arena, In the summer of 2019, the concerts of Monatic and Antytila attracted
16,000 visitors.




RESTORATION OF THE HISTORICAL CENTER AND 200 FACADES
The program far saving and developing the historical center of the city for 2019-2021 was
accepted and funded.

tion of s and facades of the city is held.
The main goal of the pI'CI]EEL Is to implement integrated acﬂons almed at preservation
of the city's G and valuable hi ially at the
care of the center of Odesa, where significant amounlo(mtmr.l‘lall and cultural heritage
units are located, Another goal Is to promaote further of the center.

The roofs of buildings-places of interest on the streets Deribasovskaya, Katerynenska,
5t. Sophia, Pushkinska, Pieobfazhensi:a ancl on Tiraspol Square and Vorontsov Lane hawve
been repaired. ted, Large-scale works are underway
torencvate the Lisbman's house and Hnm of Rusav.

Total financing of € 44 million 117 thousand, including loans from OschadBank,

NEW SCULPTURES

Hnllunﬂht Sun, Get inspired by the sea and the sun,
Endless thirst for
Odesa’s cats sculptures. Lock for Sofa, gamer-cat or slnqlng cats,

Mew sculptures appear in Odesa and will remain In the history of the city.
These are the favorite sights of city residents and visitors,

The sculptures were created at the expense of patrons' funds, public and city
The author of many sculptures is the world-famous Odesa's artist and sculptor Mlkhall Reva,
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PROJECTS BEING INPLEMENTED

MULTIFUNCTIONAL ARENA - THE NEW
PALACE OF SPORTS NEAR THE
AIRPORT.
The proj 4 Sports events with a capacity of more than 3,500 seats
; f EXRO zone - 10 thousand square meters
Concerts - B-10 thousand visitors

Wark has been done to revive cruise shipping and an action

plan far has been signed
Sea routes to Bulgaria, Turkey, Georgia, Romanla.

The project of the misseum is being implemented in
horovsky Square with the attraction of investors from
the Jewish community from all over the world.




ODESA FILM OFF NEMA COMMISSION

The Odesa Film Office Cinermna Commission was created based on the
Municipality Facility «Tourist Information Centers to promote film and
video production in Odesa.

The Film Commission acts as an agent for the attraction of
Hming industry projects in Odesa, This is a helps for bocal and
International companies producing visual and audio content
{maowies, series, advertising, digital production) on behalf of
bocal authorities, The Commission performs next tasks:

« Assistance in finding locations for filming

=« Agency work with local business

« Ceation of a database of lacal services for the

organization of the shooting process.

B .ﬁpprwal of filming permits

Expected results of tha Film Commission activity
« Inerease in city budget revenues from taxes
= Creation of new jobs for the service of
shooting groups and thase whao provide
redated services
« Promotion of Odesa as an attractive
location for filming
« Support for young filmmakers and
entrepreneurs, which work in
cinematography.

nd sharing

sa with the

nbal of




3 years

«Ddesa 5Ts investment strategy
9 projects have been
Implemented



REPLACEMENT OF LIGHTING IN 7 HOSPITALS
Partnership with NEFCO

Received € 374, 37 thousand loans at 3% per annum in UAH
Hospitals: City Clinical Hospital ¢ 10, City Hospital N¢ 8, City Children's
Hespital Resnick, Children's City Clinic N25, N2, Maternity hospital NRT, NS,

RECONSTRUCTION OF STREET LIGHTNING SYSTEM

Partnership with the ESP Foundation

€ 150 thousand in grant funding has been raised

In February 2018, Phase 1 of the project was completed. The street lighting of the inner-city passages was
reconstructed in the southwestern district of the city within the following areas: Inhlezi str. {25th Chapaey
Division), Komarova str, Vamenska str. and Generala Petrova str.

In March 2019, the implementation of Phase 2 of the project was completed. Last yearthe works on.
the reconstruction of outdoor Hghting systems were carried out at 5. Richter str. with the adjacent
tarritory of B. Derevyanka Square as well as on Mykolaiv Road, South Road and 5. Palia str,, the
reconstruction of the street lighting system In the Serednyofontanska square was carried
out as well

In total, during the two phases of ptoject thare were replaced:
= LED light fixtures: 808 pleces.
: Eab'e Niiess 758 "‘t e Projects with NEFCO and ESP. are ensuring
> aAlIQRICE AUR S REGRE 1 £ PHECAS AL f budgat fund: lactricity
= Outdoer lighting control cabinets: 9 pieces. et b i



PARTNERSHIP WITH USAID
g the enargy effi of build in the Odesa budget sector - as part of the USAID Municipal Energy Reform
Téchnlczl A Project, W studies have been prepared for further financing of efficiency
by i financial and {a grant of UAH 1 million was received and energy
audits were made for 40 budgetary institutions of the city), 17 Feasibility studies have already been used in the work,

ESCO CONTRACTS FOR 37 COMMUNAL PROPERTIES

Investment amount € 934,862 thousand

Energy service contracts with investors for the establishment of energy efficient in schools and

Result: 25% reduction in heat consumption, savings in heating costs

oz reduction and p | Ipact.

Locations:

Harmany and Complex M, hool MRS 1, N33, Ne60; secondary school

N B, W14, W12, NE2T, W91 00, NP3, NODS5, NOZ5, NedB, NOT1, Neg3, Ne 20, N'%N’“W.N'ﬂ, specialized school M35, Ne54, Ne32,
196, 617, i 86; comprehensive school W62, W22, N 122; educational complex N9S3, W49, NG, Gymnasium S,
W92 Lyceum «Pry 197, N9 B4, N263, WP 241 aCornflowers,

BIOFUEL BOILER ROOM. € 366.3 thousand of investrments were raised
The room ks located In the Odesa City Clinical Hospital 911,

The autonomous heating of the hospital saves about UAH 2 million a year.

It is the largest bisfuel boiler in the Odesa region,
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Biofuel boiler raam Energy efficiant equipment in schools

=
Reconstruction of street lightning system, hospitals



E-MEDICINE HELSI
Itis der and rellable electronic
doctors, public and private medical institutions.

designed for patlents,

HELSI FOR PATIENTS

+The ability to easily find and choose your doctor

~ Quick appointment oneline for you and your family
» Access to your electronic medical card (EHR)

+ Instant results of analyzes and diagnostics in the patient's user cabinet Access to your
doctor's appaintments and treatment plan

14 medical institutions in Odesa already work with Helsi
Medical facilities already working with Helsi:

« All primary healthcare centers: 2,3, 4,5, 7,10, 12,14, 16, 18,
= City student polyclinic

« Consultative and diagnostic center N° 20

+ City Hospital Neg

‘Quantitative results

« 620 thousand declarations were filed with family doctors

- 87 th d ol i have been written out

«The number f doctors warking in the Helsi system is 609
+The number of medical records pubslished thraugh the system Is 811 thousand



KWAMBIO
Is one of the most successful startups In Odesa and one of the warld leaders in 3D printing. Kwambilo startup developed

its technalogies such as 30 printer and envirenmental powders and began to print soph | designer
nu factory in Odesa. Now these Ukrainians are starting to print human bones an a 30 printer.
project was atthe il i Forum sOdesa 5Tw, after which direct investments from a fareign

investor in the project development were attracted,
€ 476 thousand investment attracted,

PIDRUCHNYK.UA
An electronic system for teachers. and students has. heen introduced. It s the only Infarmatlon space that unites all participants
af the edi g leading teachers, students and parents.
The system includes:

electronic timetables, electronic diary electronic journal.
The platf hooks with the stamp of the Ministry of Ed: and Sci Ukraine,
€158, 9 thousand investments,

PLANT FOR PROCESSING AND RECYCLING OF CULINARY FAT
There will be installed Korean equipment on the Plant for the collection and
processingof culinary fats from the city's water supply system, The collection an:
processing of fats contributes to the Improvement of the clty's ecosystem
and the maintenance of the technical condition of the sewer.
The plant iz scheduled to be launched in 2020,
€ 555 thousand in direct investment from a
Korean company







GRANT OFFICE «ODESA 5T»

An office has been created to raise grants and find partners to develop and implement important city projects.
11 grant applications for a total of €1,98 million have been submitted.

Grant office nOdesa 5Tn projects:

3 ion of natural long the Black Sea coast, protection of the Black Sea ecology

« Effective city landscape management

+ Circular econcmy In Black sea coast countries

+ Creating of the museum using the VR-technologies

= Cruative industries development for new urban economy of Danube region

+ Reglonal development through cultural tourism

+ Equipment for municipal inclusive resource centars

- Psychological i and ad for woman and girls, affected by vioknce

+ Medical equipment for municipal hospitals

LIERARY HUBS

Creative spaces in residential areas of the city,
Active to the project he basis of existing municipal libraries.
The project invelves updating the book stock and comverting outdated municipal Hbraries
Inte madermn creative spaces that include co-workings, workshops and lectures, cafes, areas
for children's creativity, mugs, photo and video production studios, family lelsure venues.

«SPARTAK:» STADIUM. CREATING A MINI FOOTBALL
PITCH

Attracted €17,6 thousand of grant funds from UNHCR,
New special coverage and lighting were set up for affordable
and comfortable sports,



DEPARTMENT OF MARKETING AND INTERNATIONAL RELATIONS WAS ESTABLISHED.
©Ordesa is the second city in Ukraine to establish a marketing department.
The Dep ional relations with twin cities and partner cities as well as with diplomatic missions

in Odesa. The marketing d is Odesa and is currently preparing to develop a marketing
strategy for the city.

ODESA IS A CANDIDATE TO RECEIVE THE STATUS OF YOUTH AND CHILDREN
FRIENDLY COMMUNITY

In July 2018, the Odesa City Council signed a Memorandum about intention and inthe 'k of the Global
Community Friendly for Children and Youth with the United Nations Children's Fund (UNICEF) Office in Ukraine,

The Odesa City Council has developed an Actlon Plan that helps create a clean, safe and comfortable emironment for the life
and development of children and young people.

In December 2018, Odesa was included in the list of candidates for the | status "Ce riendly to Children
and Youth' After the irmplementation of the Actian Plan, the community will ge through an independent evaluation process
and, if all the points of the Plan are succ will be given the official [« Friendly to Children
and Youth.

Office Odesa 5Tw is of that united d:

Facility
of Odesa City Council in order to realize the Plan.




HELP CENTER FOR WOMEN, WHO ARE VICTIMS OF VIOLENCE.

Opened as partof a disrm with the United Nations Papdwonnmdmul:mm
Compmherulwe assistance to wnrrm victims of violence: paych I, social, medical legal and other
service help. Th the Odesa City Daily Center for Social and Psychological Rehabilitation

«Break the Circles and a shalter for persons who have suffered from domestic and / ar gender-based violence. The shalter
is designed to accommodate 14 women.

To ensure the functioning of the Center in 2018 UAH 2 million 200 thousand were allocated from the budget of Odesa for
major repairs of the premises. The United Nations Fund in Ukraine h d the necessary for
the Center for the amount of UAH 1 million 228 In addition, the 2 al and
organizational support for the establishment of the Center,

HOUSE FOR THE ELDERLY

For 60 people, about 1850 square meters of area.
The home provides support for the elderly and 24/7 care.
The project is underway of realization,
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€428 million FDI

Foreign Direct Investment in 2018

KEY AREAS OF ECONOMY FOR INVESTMENTS:
« Inclustry

« Transportation

» Real estate

= Professional, entificand

technical actie

Leader countries in terms of investment:
= Republic of Cyprus - LA 5 million
5.9 million
A - UAH 8.7 millicn
+ United Kingdom - 4.7 millio

INTERNATIONAL PARTNERS

Key partners with wham we Interact

in the implementation of the «Odesa 5T

Investiment strategy

- EBRD

= EIB

« NEFCO

= UsSAID

- i Bank for

and Development

= Horizon 2020

= Romania - Ukraine 2014-2020
ENI-Cross Border Cooperation

« UNICEF

« UNFPA

= Programme Black Sea Basin
2014-2020




ODESA

www.odessa5t.com
21 Preobrazhenska str., 2nd floor
Odesa, Ukraine
+38 (048) 737-61-54
e-mail: info@odessa5t.com
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